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PERRY HALL MULTI ACADEMY TRUST 
 

 
MINUTES OF THE MEETING OF STANLEY ROAD PRIMARY SCHOOL 

HELD AT THE SCHOOL  
AT 6.00 PM ON TUESDAY 7 MAY 2020 

 

    
PRESENT: Mrs L Brotherton 
 Mrs A Cheema – CEO 
 Ms A Fowler 
 Mr P Johnson – Chair 
 Mr S Murphy – Acting Head of School 
 Mrs R Rahman 

   
IN ATTENDANCE: Mr D Asbury – Executive Headteacher for Standards, PHMAT 
 Mr D Brownsword – Observer 
 Ms R Kohli – Executive Headteacher for Teaching School, PHMAT 
 Mrs L Rush - Clerk 

 
APOLOGIES: Mrs R Inam 
 Mrs L Griffiths 
   
   
Minute 
Number 

Minutes 
 

Action 

0090 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DECLARATION OF INTEREST/ CONFIDENTIALITY OF 
INFORMATION/ CONFIDENTIAL ITEMS 

 

Attention was drawn to the Articles of Association relating 
conflicts of interest, including but not limited to any Personal 
Financial Interest.  

 
Governors were advised that if a person had any interest in a 
contract, proposed contract or matter under consideration, 
s/he should disclose the fact and take no part in the 
consideration, discussion or vote in respect of the contract or 
matter and withdraw from the meeting. 

 
The following declarations of interest were noted: 
 
Mr Asbury is a director on the board of ConnectEd.  
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Governors were reminded that care should be taken to ensure 
that they were aware of agenda items of a confidential nature.  
In addition, they were advised to ensure that minutes of their 
meetings did not include information of a confidential nature 
as the draft minutes were considered public documents as 
soon as approved by the Chair of the meeting. 

 
The Clerk requested that Governors consider if any items were 
of a confidential nature.  Governors were advised that these 
items should be considered in private. 

 
 
 
 
 
0091 
 

ANY OTHER BUSINESS 
 
The Clerk noted that the Trust had implemented a Virtual 
Meetings Policy, which had been shared on GovernorHub.  
 
RESOLVED: The PHMAT Virtual Meeting Policy be approved. 

 
 
 
 

 
 
0092 
 
 

MINUTES OF THE PREVIOUS MEETING 
 
RESOLVED: That the minutes of the previous meeting, held 
on 4 February 2020, be approved as a correct records. 

  

 
 
0093(a) 
 
 
 
 
 
 
0093(b) 
 
 
 
 
 
 
 
 
 
 
 

MATTERS ARISING FROM THE MINUTES 
 
Leadership Report (Minute No 0074(a)) 
 
The Chair asked if the EHTS had chased the reading training 
as discussed at the last meeting, the EHTS responded that 
Mark Smith had completed the reading training with staff, 
which had been arranged by the Teaching School. 
 
Issues Arising from the SCR (Minute No 0083) 
 
The Chair enquired if the safeguarding review had been 
completed, and was advised by the safeguarding Link 
Governor that she had held a brief virtual meeting with the 
Acting Head of School (AHoS) to look at the new system and 
review the head count. It was agreed that Mrs Rahman would 
email the AHoS around safeguarding trends, to evidence that 
leadership was being held to account around safeguarding. 
The AHoS reported that he had recently reviewed the head 
count with the support of the Trust. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mrs Rahman to 
email Mr Murphy 
with an enquiry 
around 
safeguarding trends 
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0093(c) 
 
 
 

Chairs Correspondence (Minute No 0085) 
 
An enquiry was made around the changing space for Years 5 
and 6, it was noted that these had been implemented with 
separate dressing areas for girls and boys for more developed 
children 

 
 
 
 
 
 
 

0094 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MEMBERSHIP OF THE LOCAL GOVERNING BODY 
 
The Clerk explained that there were the following vacancies on 
the Governing Board: 
 

• One Staff Governor  
 

The CEO suggested that an email be sent to staff to garner 
interest in the vacancy. The Clerk added that Mrs Brothertons 
term of office as Staff Governor also ended on 31 August 2020, 
therefore this would also need to go out for a vote. It was 
agreed that the two Staff Governor vacancies would be filled 
with one teaching and one non-teaching member of staff.   
 
The Clerk also noted that there were no attendance issues to 
note.  

 

 
 
 
 
 

 
 
Staff Governor 
vacancy to be 
shared with staff 
and that the two 
roles would be 
taken by one 
teaching and one 
none teaching 
member of staff. 
 
 

0095 URGENT ACTION TAKEN BY THE CHAIR  
 
The Chair reported that there had been no urgent actions 
taken to report on.   
 

 

0096 
 
 
 
 
 
 
 
 
 
 
 
 

LEADERSHIP REPORT 
 
Governors had received a copy of the Leadership Report pack 
(Appendix 2) in advance of the meeting. Questions were 
invited from Governors, the following was noted: 
 

• The Chair noted the improvements in RAP targets, in 
comparison to the previous year, the AHoS responded 
that this was in part due to the support received from 
the Trust and the Exec Team. Governors were 
informed that good progress had been noted in Year 2, 
despite having an NQT in that Year Group 

• The School continued to drive at the curriculum to 
ensure subjects were properly challenged 
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• It was pleasing to see that PP funding had increased 
and costs were down, the Chair enquired if there was 
confidence in the provisions having the required 
impact. The AHoS responded that unfortunately 
inclusion was a falling trend, but it was about using the 
provisions smarter. The School had 78% of FSM 
children who were at ARE or above, which was a 
positive place to be. The EHTS asked if the School had 
done a reconciliation for new parents to see if there 
were any that were eligible for PP funding, the AHoS 
confirmed that they had, with an increase seen of 
around 13%. The Chair asked what the role of the 
Children’s Champion was, an overview of their role 
was duly provided, it was noted that part of their role 
included inciting playtime activities for children and 
ensuring children were happy in the classroom. The 
AHoS detailed that the Children’s Champion had had a 
great impact on the children. There had been an 
increase of five hours a week for this role, which had 
been spent supporting parents and building 
relationships with them, ensuring they were 
signposted to external services where required 

• A Governor enquired if the School would be able to 
clawback any costs funded from Sports Premium, or 
see any savings in expenditure in this area. The CEO 
responded that this was an area of guaranteed funding 
from the Government, and therefore no-one could be 
furloughed unless they were privately funded posts. 
Governors were advised at this point that after school 
staff had been included on the rota. Money already 
paid out to SLA’s and external services could not be 
recouped 

• The Chair asked what the issues were with offering 
swimming lessons to Year 6 children, and was advised 
that the issues was around the logistics. The AHoS 
explained that when children were approaching Year 4 
they had started to become scared of water, therefore 
the School would be exploring the possibilities of 
introducing lessons to younger year groups, there was 
also an issue of finding a suitable pool within easy 
access to the School. The EHTTS added that the 
Learning Network had been looking at this project, and 
as part of this it was reported that swimming lessons 
should not be funded from Sports Premium funding, 
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but could be used as a top up to sports clubs if 
required. The Chair added that it was important not 
to lose sight of this issue 

• Staff absence in March had doubled, it was asked if 
there were any plans in place for this, the AHoS 
responded that there had been a lot of illness, but 
these were being monitored and HR meetings were 
taking place where require in line with MAT processes. 
The CEO added that comparisons show that the School 
were the highest across the MAT for staff absence, but 
there was now a more robust recording process in 
place than previous. A Governor asked how staff were 
finding this process, the CEO detailed a number of 
challenges that were coming through with some staff 
finding monitoring intrusive. A Governor enquired if a 
number in March were down to Covid-19, and was 
advised that there were some, but not a high number 

• The Chair noted how interesting the subject leader 
reports had been to read, and asked about the 
reduction in trips to the Hive, the AHoS informed 
Governors that this was due to staff resources and 
health and safety issues. The Chair asked if there was 
anything that the LGB could support with these trips, 
as it was believe these were attributing to the 
improvements in outcomes for the children. The AHoS 
noted that with fewer TA’s, with resignations not being 
replaced, this made the trips difficult, although there 
was a possibility that with parent or Governor 
volunteers, these could be facilitated. A Governor 
asked if the School could draw from the bank of 
volunteers in place, the AHoS agreed to look at who 
may be able to assist on a rota basis. The EHTTS 
highlighted the rigorous procedure in place for 
volunteers across the Trust, the AHoS agreed to ensure 
that the volunteers met the requirements of the Trust 

• A Governor asked what the reason was behind the 
fluctuation of assets as detailed on the Cash Flow 
Report, the CEO responded that this was due to 
reserves not coming in until six months post 
conversion and net current assets detailed money in 
the bank. The Chair enquired if a comparison was 
available on the previous year, the AHoS responded 
that he did not have this to hand, but reported that 
there had been a decrease on the previous year due to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AHoS to review 
volunteers 
available to assist 
with Hive visits and 
ensure that these 
met the criteria as 
outline in Trust 
requirements 
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a reduction in PP and funding from the Government. 
The CEO confirmed that there had been a reduction, of 
around £70,000 on last year due to a reduction in 
numbers and low PP uptake. There were however, 
plans in place to address this, including mixed classes 
and leaving staff not being replaced. A discussion 
ensued around Reception numbers being lower in 
Worcester. A Governor asked how mixed classes 
would be determined, and was informed that this 
would be a management decision, and based on 
friendship groups and personalities. It was confirmed 
that this would attribute to a reduction in the deficit 
with a saving of around £80,000 expected 

• Staff Training Log (appendix 4 of the Leadership Pack). 
A Governor asked whether all staff had now 
completed the Hays Online Safeguarding Training, the 
AHoS reported that he had investigated the three 
members of staff still to complete the training and had 
found that they had all completed the training up to 
the point of the quiz. Following the circulation of the 
report, the AHoS had found that one of these members 
of staff had since completed the training in its entirety, 
one member of staff was in the process of completing 
it and the third was currently off sick, this would 
therefore be chased upon their return to work. 
Governors were advised that the training in question 
was actually a refresher. A Governor asked if the 
certificate was not printed out, would this flag to the 
Trust,  the EHTS responded that it would  

• A Governor asked what the School were doing to 
improve reading outcomes due to the disappointing 
reading rates, the AHoS reported that early 
interventions were taking place, and children were 
being exposed to testing in Years 3, 4 and 5. A 
Governor asked how quick the School were to 
implement another intervention if the current ones 
were proving unsuccessful, the AHoS responded that 
these were reviewed every half term based on a review 
on summative data 

• A Governor asked how the allocation of PP funding 
was decided, the AHoS explained that a mapping 
document was in place for all PP children, looking at 
how the PP money was spent and what the impact of 
this spending was  
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• A Governor suggested putting together a guide for 
parents on anxiety  

[MRS CHEEMA ARRIVED TO THE MEETING] 

• It was asked if all staff had been trained on GDPR, the 
AHoS confirmed that all teaching staff had received 
training from S4S, a Governor asked about TAs and 
whether this could be provided, the AHoS agreed to 
investigate this. AHoS assured Governors that GDPR 
was also included as part of safeguarding. S4S had also 
completed a GDPR review, a report from which would 
be provided when available 

• The Chair noted that the RAP targets for Years 2 and 
6 appeared a little low, as per the overview sheet, the 
AHoS agreed to take some guidance from the Trust on 
this, to ensure that stringent targets were set. The CEO 
explained that targets were set based on FFT 20 and 
knowledge of the specific cohorts. The AHoS agreed to 
engage in the process to assist with setting aspirational 
targets 

• The School had been working with Amerjit Bhandal 
from the Trust, details of wow days were shared with 
Governors, which had come from this project  

• Consultations for RSE had commenced in the autumn 
term, A Governor asked if these had been well 
attended, the AHoS confirmed that they had, and that 
participants had been from a cross section of the 
community. Governors were informed that these had 
been invited by the School. Feedback from which had 
been that it needed to be age appropriate. 
Conversations had also taken place with three 
different stakeholders, the information from these had 
been taken into account, and the policy had been 
amended accordingly. Governors were informed that 
the policy would be considered at the next meeting.  
 

  0079 SAFEGUARDING 
 
This had been covered under the Leadership Report item, with 
safeguarding information having been included on the 
overview sheet. A Governor asked what percentage of 
safeguarding issues were related to children on EHCP’s, and 
was advised that EHCPs were more pertinent to SEN children. 
It was asked if an improvement had been seen in the success 
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rate of EHCP applications,  which was confirmed, it was also 
noted that there were a number of complex cases that 
required a more sophisticated approach. Multi agency 
referrals had been made for some children, the Acting Head of 
School detailed the strategies the School had taken to support 
these children, A Governor enquired if support was being 
provided to staff due to the number of SEN children, the 
Acting Head of School confirmed that regular conversations 
were being held with staff. Frustrations with the delay seen 
with children’s services were discussed.  
 

0080 GDPR UPDATE 
 
S4S had completed a GDPR audit. No concerns had been 
identified from this. The report from which would be shared 
with Governors when available.  
 

 

0081 POLICIES 
 
There were no policies to be received.  
 

 

      0082 GOVERNOR TRAINING 
 
There were no certificates to present. The Clerk asked if 
anyone had attended any external training relevant to their 
role as Governor, the following was noted:   
 

• Rasma Rahman – data protection training 
 
The Clerk explained that the training programme had been 
shared on GovernorHub.  

 

 

0083 ISSUES ARISING FROM THE SCR 
 
There were no issues to report. The CEO provided guidance to 
the Safeguarding Governor, who would be completing checks 
on the SCR in the future, on how this would best be facilitated.   
 

 

 
 
 
 

 
 

FEEDBACK TO/FROM THE TRUST 
 
The Clerk explained that a copy of the revised Appointment of 
Staff Grid (Appendix 3) and the LGB Terms of Reference 
(Appendix 4) as agreed at the November Trust Board meeting, 
had been included as part of Governor packs. 
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0084 

 
RESOLVED: That the Appointment of Staff Grid and LGB Terms 
of Reference be agreed.  

0   0085 CHAIR’S CORRESPONDENCE 
 
The Chair reported that no correspondence had been received 
since the previous meeting which they considered necessary 
to draw to the attention of Governors. 
 
It was noted that Governors were making themselves visible 
on the playground twice a term, to ensure that parents felt 
that they were able to raise any issues in the appropriate way. 
A Governor detailed conversations that had taken place with 
four different parents. These included Year 5 children having 
individual gender spaces to get dressed for PE, this had been 
checked by the previous HoS, but it was agreed that 
assurances would be sought that this was still happening.  
 
Another issue reported had been around some spelling 
mistakes parents had identified in workbooks for Nursery 
children, this had been addressed by the School.  
 
There were lots of positive comments received from parents.  
 
The Chair had been approached by a parent on a number of 
issues, all of which had been discussed further with the Acting 
Head of School, no further communication was required in 
this area.  
  

 
 
 

 
 
 
 
 
 
 
 
 
Check that separate 
dressing areas for 
PE are still in force 

0086 FINANCE UPDATE  
 
A Governor had visited the School and met with the AHoS and 
the Strategic Head of Finance and Business Administration to 
review the School finances.  
 
The CEO reported that the School had converted with 
£160,000, however, due to the mismanagement of finances by 
the LA, the School had used the majority of this on staffing. 
Governors were advised that the financial systems had 
changed and there had been difficulties obtaining the correct 
conversion figures from the LA. 
 
Due to this, the Trust had had to set a deficit budget for the 
School of £64,000, which had been propped up by Trust School 
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Money. It had been agreed that this money would be paid 
back to the Trust. The CEO highlighted the fact that a support 
staff restructure had taken place, to support the budget. It was 
noted that the drop in numbers at the School had also 
impacted the budget. A Governor asked why the numbers at 
the School were dropping, and was advised that this was 
partly due to another local primary school having opened, 
hence why numbers had dropped off. A Governor believed 
that the increase in Nursery numbers was encouraging. 
 
A Governor asked were TA jobs were advertised now, the 
CEO responded that this would be in the same place they were 
previously advertised unless the vacancy was ring fenced 
internally.  
 

 
 
0088 

DATE OF NEXT MEETING 
 
RESOLVED: That the next meeting of the LGB be held at 6pm 
on Tuesday 12 May 2020 
 
Governors requested to see the RSE policy for the School, the 
CEO stated that this would be made available for all Trust 
Schools. 
 

[MR MURPHY LEFT THE MEETING] 
 

 

0089 
 

TRUST UPDATE 
 
The CEO explained that the position for the Head of School had 
been advertised, with the closing date having been the 
previous week. Shortlisting had taken place, and interviews 
and observations would take place the following week.   
 
Details were shared around the procedures that would be 
followed as part of this process. Two Governors expressed an 
interest in taking part in the observations taking place on 11 
February 2020, along with the Governors already agreed. The 
Clerk agreed to liaise with Mrs Dyas to ensure that details were 
shared with these Governors. 
 

 
 
 
 
 
 
 
 
Clerk to contact 
Emma Dyas to 
inform her of the 
additional 
Governors joining 
the recruitment 
process. 

 
 
The meeting closed at 19.33pm 

 



 54 

 

Signed:   ....... ............. 
(Chair of Local Governing Body) 

 
Date:   ......................22 September 2020......................................... 


